General Fund 1

25,000,000
20,000,000
15,000,000
10,000,000
5,000,000
0

Revenue Spending

m Future 8,798,700 14,247,100

Billed 443,500 0
m Rec'd/Spent 11,561,500 6,556,600

12/31/2020

Budget Progress

Water/Sewer Fund 9

18,000,000
16,000,000
14,000,000
12,000,000
10,000,000
8,000,000
6,000,000
4,000,000

2,000,000

Revenue Spending

M Future 10,168,100 11,184,000
Billed 179,100 0

B Rec'd/Spent 5,038,600 4,201,800

Marina Fund 8

800,000
700,000
600,000
500,000
400,000
300,000
200,000

100,000

o

Revenue Spending

M Future 285,000 438,300
Billed 36,700 0

B Rec'd/Spent 362,900 246,300



Fund Revenues

General Fund 1 Water/Sewer Fund 9 Marina Fund 8
14,000,000 7,000,000 500,000
450,000
12,000,000 6,000,000
400,000
10,000,000 5,000,000 350,000
300,000
8,000,000 4,000,000
250,000
6,000,000 3,000,000 200,000
4,000,000 2,000,000 150,000
100,000
2,000,000 1,000,000
50,000
0 0 0
YTD YTD YTD YTD YTD YTD YTD YTD YT_D
Budget Actual Prior Budget Actual Prior Budget Actual Prior
Misc 409,518 240,118 = 286,000 Misc 445,000 341,200 341,200 Misc 14,400 8,300 15,100
m Grants 1,539,582 1,519,082 1,575,700 m CCRF/Bonds 1,167,800 811,400 = 939,100 W Fuel Sales 147,300 ~ 126,500 = 157,200
B Taxes/Fees 10,337,800 10,245,800 9,872,400 B Metered 4,349,400 4,065,100 3,969,600 mSlip Fees 250,700 ~ 264,800 266,800

12/31/2020



General Fund 1
9,000,000

8,000,000
7,000,000
6,000,000
5,000,000
4,000,000
3,000,000
2,000,000

1,000,000

YTD YTD
Budget Actual

Capital 200,700 213,900
W Operating 1,803,300 1,676,700
M Personnl 5,212,300 4,666,000

12/31/2020

YTD Prior

1,521,800
2,066,600
4,870,500

Fund Spending

Water/Sewer Fund 9 Marina Fund 8
5,000,000 350,000
4,500,000
300,000
4,000,000
3,500,000 250,000
3,000,000 200,000
2,500,000
150,000
2,000,000
1,500,000 100,000
1,000,000
50,000
500,000
0 0
YTD YTD ) YTD YTD YTD
Budget Actual YTD Prior Budget  Actual Prior
Capital 1,107,700 1,105,100 661,100 Capital 0 0 0
W Operating 1,990,200 1,979,200 1,699,200 M Operating 171,600 163,600 224,800
W Personnel 1,190,800 = 1,117,500 ~ 1,165500 ~ MPersonnel 103,900 = 82,700 88,200



General Fund 1 Spending

Departments
$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000 I
$0 IIII IIII IIII | | — —
PD DPW Admin/IT Volunteer Finance Planning Econ Dev Tourism Legal Mayor/ Elections
Orgs Council
Capital Projects SO $179,600 $34,300 SO SO SO SO SO SO SO SO
B Operations $109,500 $512,600 $266,400 $444,400 $55,700 $22,300 $8,200 $10,900 $60,100 $22,300 $500
M Personnel $2,245,400 $1,131,200 $518,800 SO $322,700 $274,100 $70,700 $67,900 SO $35,100 SO

12/31/2020



Department Spending

Public Safety

2,700,000
2,600,000
2,500,000
2,400,000
2,300,000
2,200,000

2,100,000

2,000,000
Budget YTD Actual YTD Actual PTD

Capital Projects 0 0 9,700
H Operations 141,100 109,500 163,300
W Personnel 2,444,500 2,245,400 2,398,500

12/31/2020



Department Spending

Public Works

3,500,000
3,000,000
2,500,000
2,000,000
1,500,000
1,000,000
500,000
0

Budget YTD Actual YTD Actual PTD

Capital Projects 165,800 179,600 1,484,800

W Operations 536,900 512,600 648,700
M Personnel 1,338,600 1,131,200 1,177,100

12/31/2020



Department Spending

Administration and IT

1,000,000
900,000
800,000
700,000
600,000
500,000
400,000
300,000
200,000
100,000

0
Budget YTD Actual YTD Actual PTD

Capital Projects 35,100 34,300 27,400
H Operations 284,800 266,400 343,000
W Personnel 570,500 518,800 484,800

12/31/2020



Department Spending

Volunteer Organizations
600,000

500,000
400,000
300,000
200,000

100,000

Budget YTD Actual YTD Actual PTD
Museums 60,000 60,000 60,000
m Civic Groups 134,100 134,100 148,600
B Emergency Svc 250,400 250,400 302,000

12/31/2020



Department Spending

Finance

500,000
450,000
400,000
350,000
300,000
250,000
200,000
150,000
100,000
50,000

0
Budget YTD Actual YTD Actual PTD

Capital Projects 0 0 0
H Operations 50,500 55,700 52,700
W Personnel 383,000 322,700 364,000

12/31/2020



Department Spending

Planning
320,000

310,000
300,000
290,000
280,000
270,000
260,000

250,000

240,000
Budget YTD Actual YTD Actual PTD

Capital Projects 0 0 0
W Operations 29,500 22,300 25,000
W Personnel 279,700 274,100 263,700

12/31/2020



Department Spending

Economic Development
120,000

100,000
80,000
60,000
40,000

20,000

0
Budget YTD Actual YTD Actual PTD

Capital Projects 0 0 0
H Operations 34,700 8,200 39,700
W Personnel 73,600 70,700 63,800

12/31/2020



Department Spending

Tourism
140,000

120,000
100,000
80,000
60,000
40,000

20,000

0
Budget YTD Actual YTD Actual PTD

Capital Projects 0 0 0
H Operations 36,300 10,900 40,200
W Personnel 87,300 67,900 83,500

12/31/2020



Department Spending

City Attorney
70,000
60,000
50,000
40,000
30,000
20,000
10,000
0
Budget YTD Actual YTD Actual PTD
Capital 0 0 0
H Operations 44,300 60,100 42,900
M Personnel 0 0 0

12/31/2020



Department Spending

Mayor and City Council

80,000
70,000
60,000
50,000
40,000
30,000
20,000

10,000

0
Budget YTD Actual YTD Actual PTD

Capital Projects 0 0 0
H Operations 35,400 22,300 33,100
W Personnel 35,200 35,100 35,200

12/31/2020



Department Spending

Registration and Elections
1,400

1,200
1,000
800
600
400

200

0
Budget YTD Actual YTD Actual PTD

Capital Projects 0 0 0
H Operations 1,300 500 600
M Personnel 0 0 0

12/31/2020



